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1. IOACHUTEJIBHASA 3AITMCKA

1.1. lean u 3a7a4u JUCHUNIAHBI

Lenb aucUmIuHbL CPOPMHUPOBATH Y MarUCTPAHTOB HEOOXOAMMBIH 00BEM KOMIIETEHIIHIHA,
TpeOyeMbIX JJI aHajlu3a, COBEPIIEHCTBOBAHMS U Pa3pabOTKU MPOLEAYp U MPOLECCOB MPUHSITHS
YIPAaBIEHYECKUX PEIIEHUI B YCIOBUAX PHIHOYHONW YKOHOMHUKH.

3agaun:

- 03HAaKOMHUTh C TPOOJIEMATHKOW TMpolecca pa3paboTKM W TPHHATUS pEIIeHHH B
COBPEMEHHBIX OpPraHN3alusX;

- 03HAKOMUTb C HMHCTPYMEHTAJIbHBIM M METOJOJOTHUECKUM XapaKTepoM pa3paboTKu
YIOPAaBIEHYECKUX PELUICHUM, WHAMBUAYAJbHBIMM W TPYNIOBBIMM TEXHOJOTMSMHU HPHUHSITHS
YIIPABJICHUYECKUX PELICHUN;

- cpopMHUpOBaTH HABBIKM MOATOTOBKH 3()PEKTUBHBIX U KAUECTBEHHBIX PELLICHUM;

- 03HAaKOMHUTb C OCOOEHHOCTSAMH IIpolecca pa3pabOTKU YHPaBICHUYECKUX pEIIEHUH B
YCJIOBHSIX HEOIIPEACIIEHHOCTU U PUCKA;

- chopMupoBaTh HaBBIKM TNPO(ECCHOHANBHOTO aHalW3a BHUJOB OTBETCTBEHHOCTH

PYKOBOOMUTEIIA 3a pCAIM3allvI0 YIIPABJICHYCCKOTIO PCUICHUA.

1.2. [lepeveHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHUs M0 AMCHMILINHE,
COOTHECEHHBIX ¢ HHANKATOPAMH JOCTHKEHUSI KOMIIEeTeHIH

HNuaukaropsl
KOMIIeTeHIIM i Pe3yabTarsl 00y4eHus
(Ko 1 HAMMEHOBAaHUE)

Komnerenuus
(Ko 1 HANMEHOBAHUE)

OBIIEITPO®ECCUOHAJIBHBIE KOMIIETEHIIN

Jlonoicen 3namo:
OCHOBHBI€ THUIIBI 33/1a4 YIIPaBJICHUS
OIIK-3. Cnoco6en A&t YIp ’
pelaeMble B OpraHu3alusix;
CaMOCTOSITENTEHO ~ . .
BUJIBI CTPATETHI MIPUHSATHUS PEIICHUI,
NpUHUMATh 000CHOBaHHBIE -
OIIK-3-1. 3naer moaenu, | YpOBHU M MPUHLUIIBI pa3pabOTKH U
OpraHU3aIOHHO- .
METOBI 1 MHCTPYMEHTHI | TIPUHSTHS PEIICHHIA;
YIPaBIE€HYECKUE PEIICHNUS, -
pa3paboTku 9TaIbl ¥ CTaUH MIpOLecca IPUHATHS
OLICHHBATH ux .
YIPaBIEHYECKUX yTPaBJICHYECKUX PEIICHUI;
OIIEpaIIOHHYO0 . -
peLIeHHI, a TaKxkKe (opMbI pa3paboOTKH U peann3anuu
Y OPraHU3alOHHYIO0 9
BJIaJICET yIpaBIEHYECKUX PELIeHUI
3¢ (HEeKTHBHOCTS,
WHAUBUAYATbHBIMU Honocen ymemy:
COLIMAJIbHYIO 3HAYUMOCTb, <
Y TPYIIIOBBIMH MPUMEHSTH Ha TIPAKTUKE OCHOBHI
obecrneunBaTh UX
TEXHOJIOTUSIMU TEOPHH Pa3pabOTKU YIIPABICHUECKUX
pean3almio B yCIOBHIX o
. WX TIPUHATHUS peTLeHMIA;
CJIOXHOM (B TOM YHCIIE ~ .
. OTIpeNieNATh UCTOYHUKHU aKTyalbHO,
KpPOCC-KYJIbTYpPHOI) U . .
o MIOJIHOM U JOCTOBEPHOI
JTUHAMUAYHOM CcpeJibl .
ynpaBieH4YecKoil nHpopMau s
MIOJITOTOBKU YIPaBJIEHUYECKUX




peLeHui;

" pUMeHATh QYHKIMOHATBHbII,
CHUCTEMHBIN U IPOLIECCHBIN MOAXO0IbI
K pa3paboTKe KauecTBa
YIIPABJICHUYECKUX PELICHUN;

" pa3pabaThIBaTh OPraHM3aLHOHHbIC 1
CTpaTeruyecKue yrpaBIeHUECKUE
pelieHus

| Honoicen enademo:
TE€XHOJIOTMYECKUMHU CXeMaMHU
Y MOJEJISIMH MPOLEcCa MOATOTOBKU U

| IPUHATHS PEIICHHH,
MeTo1aMu UH(POPMAITMOHHOTO
oOecrnieueHus ynpaBIeHYECKIX
peleHui;

" 5 eKTHBHBIME CTOCOGAMHE
Y IPAKTHKaAMU OpTaHu3aiuu paboThl
KOJUIEKTHBA I10 pa3paboTKe U
peanu3alnu yrnpaBieHYECKUX
peIICHHI

OIIK-3. Cnocoben
CaMOCTOSITENTEHO
[IPUHUMATh 0OOCHOBAHHbIE
OpraHU3aIOHHO-
YIPaBJICHUYECKUE PEIICHMUS,
OLICHHBATH ux
OMEePALUOHHYIO

Y OPraHU3aIMOHHYIO

3¢ (HEeKTHBHOCTS,
COLIMAJIbHYIO 3HAYUMOCTb,
oOecIieunBaTh UX
pean3aiuio B yCIOBUIX
CJIOKHOM (B TOM 4HCIIe
KpPOCC-KYJIbTYPHOMN) U
JMHAMUYHOU Cpebl

OIIK-3.2. OuenuBaer
COLIMAJIbHYIO

1 SKOHOMHUYECKYIO
3¢ peKTUBHOCTH
YIPABJICHUECKUX
pELIEHHI; HEeCeT
MIPaBOBYIO,
aIMUHUCTPATUBHYIO,
HPaBCTBEHHYIO,
IKOJIOTHYECKYIO

U UHYIO
OTBETCTBEHHOCTh

3a UX MPaKTUYECKYIO
peanzanuio

 Hondicen snamu:

OCHOBHBIE THIIbI 33J1a4 YIIPABJICHUS,
peliaeMble B OpraHu3aluu;

| ypOBHH pa3pabOTKH M MPUHATHS
YIIPABJICHUYECKUX PELICHUN;

| BHJIBI OTBETCTBEHHOCTH
COBPEMEHHOT0 MEHEHKMEHTA

Mondicen ymems:

MPUMEHSITHh (PYHKIIMOHAIBHBIH,
CHUCTEMHBIN U MPOLIECCHBIN MOIXO0IbI
K pa3paboTke KadecTBa

_ YIPABJICHYECKUX PELICHHH,
paspabarbIBaTh OPraHU3alMOHHBIE U
CTpaTeTUYECKHE YIIPaB-KIMHUYECKHE
peuieHus, a TaKxKe
HECTH 32 HUX B MOJIHOW Mepe
HaJJIeKAIyI0 OTBETCTBEHHOCTb;

" pAaCCUHTHIBATH [OTEHIHATBHYIO
COIMAIbHYIO M 5KOHOMHYECKYIO
3(PEeKTUBHOCTD MPUHUMAECMBIX
YIPaBJICHUYECKUX pELICHUN

 Honoicen 6naoems:
METOA0JIOTUYECKUMHU u
MPaKTUKO-OPUEHTUPYEMBIMU
MOAX0JIaMU K OlleHKe 3(h(PeKTUBHOCTH
YIIPaBJICHUYECKUX PEIICHU;

| COIMATBHO-MICHXOIOrHYCCKUMU
WHCTPYMEHTaMHU KOHTPOJIS "
OLICHKU MCIIOTHEHUS YIPaBICHYECKUX

pEIICHUI

1.3. MecTO AUCHUIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMmbl




Hucuunnuna «Pa3paboTka M NpUHATHE YHPABIEHUYECKUX PEIICHUN» SIBISETCS YacThIO
LMKJIAa OCHOBHBIX JHCHUIUIMH Y4eOHOTO IUIaHa CHEeLMaIU3UPOBAHHON MPOrpaMMbl MOATOTOBKU
Maructpa 1o HamnpasieHuto 38.04.02 «MeHemKMEHT», HANpPaBICHHOCTh «YIIpaBlIeHHE
MapKETUHTOMY.

Jlisi OCBOGHUSI TUCHMIUIMHBI HEOOXOAWMBI KOMIIETEHIIMH, C(HOPMHUPOBAHHBIE B XOJ€
W3Y4YeHMs] AUCUMIUIMH U MPOXOXKJIEHUs npakTuk: «CoBpeMeHHble MpoOJIeMbl W KOHLENLUU
POCCHUICKOTO MEHEKMEHTay, «JInaepcTBo 1 KOMaHI000pa30BaHUEY.

B pesynbTare 0cBOSHMS TUCHMILIMHBI (OPMHUPYIOTCS KOMIIETEHIIMH, HEOOXOAUMBIE ISt
U3YYEHHUS CIEAYIOUMX TUCLUIUIMH U NPOXO0XKAECHUS MpakTUK: «COBpEMEHHBIN CTpaTErMYeCKuil

aHaJInu3», «HC}I&FOFI/I‘ICCKHC MCTOABI U MCTOAWKH ITPCTIOAaBaAHUA YIIPABJICHUCCKUX JUCHHUIIIINH.

2. CTPYKTYPA JUCHUIIJINHBI

OO6mmas TpyA0EMKOCTh TUCHIUTUTHHBI COCTaBIAET 3 3.¢., 108 akageMuueckux 4acos.

CTpyKTypa IMCHUILUIMHBI 115 0YHO-32049HOI (hOPMBbI 00yUeHUsI
OO0beM auCHUIUTUHBL B (hopMe KOHTAKTHOW paboThl 00y4aromuUXcs C MeJaroruaecCKuMu
paboTHUKaMU U (W) JIMLIAMU, IPUBJIEKAEMbIMU K peaiu3aluy o0pa3oBaTelbHON MpOorpaMMbl

Ha MHBIX YCJIOBUSX, IPH MPOBEACHUN YUEOHDBIX 3aHITHIA:

Cemectp Tun yuyeOHBIX 3aHATHI Konunuectso
4acoB
2 Jlexuu 8
2 CeMuHapsl 16
Bcero: 24

O0beM AUCHUIUIMHBI B (pOpME CaMOCTOSITEIbHONW paboThl OOydYaroIMXCs COCTaBisieT 84
aKaJeMUYECKHUX YacoB.
CTpyKTYypa IMCHUILUIMHBI 1715 3204HOI (popMBbI 00yUeHUsI
O6bveM nuCHUIIIMHBI B (pOpMe KOHTAKTHOH pabOTHl 00yYarOMUXCS C MeAarorHyecKuMH
paboTHUKaMU U (WJIM) JIMLAMU, TPUBJIEKAEMBIMH K peaiu3aliuy o0pa3oBaTelbHON MporpaMMbl

Ha MHBIX YCJIOBUAX, ITPH IIPOBCACHUHA y‘le6HBIX 3aHSITHI:

Cemectp Tun yueOHBIX 3aHATHI Konnuectso
4acoB
2 Jlexuun 4
2 CeMuHapbl 8
Bceero: 12




O06beM TUCHMIUIMHBI B (hOpME CaMOCTOSITETIbHON paboThl 00YyYaroIUXCsi COCTaBIseT 96

aKaICMUYCCKUX 4aCoOB.

3. COAEP KXAHUE JUCHUIIVINHbI

acIIeKTHI Ipolecca
pa3paboTku

W IPUHATHA
peLeHuit

HaumeHoBaHue
No pas3aena Conep:xanue
JUCIUTIINHBI
OpranuzainyoHHbIE [TpyunHBl BOSHMKHOBEHMS MPOOJIEMHBIX cuUTyanuil. Curyanuu,

Tpedyromue OCHOBHbBIE  THUIIBI

yIIpaBJI€HUs, pellaeMble B opranu3anusx. [Ipusenenue curyauui K

MMPUHATHA peI_HeHI/II‘/’I. 3aaad

TUIIOBBIM ~ 3aJa4aM  yIpaBjeHUs. XapaKTEPUCTHUKAa OCHOBHBIX

JJIEMEHTOB ~ CUTyallMM. Buasl  HpeACTaBIeHUS  CUTyalUH.
dopmanu3anus 3a4a4d  OPHUHATHS penieHud. Bunasl crparteruit
NPUHATHS pellieHui. YPOBHU U MPUHLHUIBI pa3paboTKU U MPUHATHS
pemieHnii. TeXHOJIOTMYECKUE CXEMBbI
IPUHATHA peleHnid. Monens mpouecca MOATOTOBKM WM NPUHATHS
pemennii.  CopepkaHue M CTagud  Ipouecca  IPUHATHUA

YHOPaBJICHUYCCKUX pe].HeHPIfI. Amnanuz CUTyallud MW OCHOBHBIC

mporecca TOJATOTOBKH U

COCTaBIISIIONIME JAHHOTO JTama pa3paboTKu  yNpaBICHUECKHX
perieHnii (BHEITHUE W BHYTPEHHUE MPOOJIEMbI, TOCTAHOBKA 3a7a9u
MPUHSTHS PEIICHUH, ONIEHKA CTEIICHN BAXKHOCTH MPOOJIEMBI). DTaITbl
pa3paboTKu W BBIOOpAa aJbTEPHATHBHBIX BapUAHTOB PEIICHUSA.
Peanuzanus pemeHusi, KOHTPOJIb UCIIOJIHEHUS pelleHus, 00001eHue
@opmbl  pa3pabOTKU M peanu3aliil  YIpaBJIEHYECKUX
pemenuii.  MudopmanmonHoe

pemwiennii. Opranuzanus mnpouecca pa3paboTKM ¥ HPUHATHS

OIIBITA.
o0ecricueHre  yIpaBICHUECKHX
pemennii. Opranuzanus pa®oThl KOJUJIEKTHBA IO pa3paboOTKe H
peanu3alyy yrpaBieHIeCKUX PeIICHHA.

KauectBo

B pa3paloTke
YIpaBIeHYECKUX
peleHuit

CpoiicTBa KauecTBeHHBIX pemieHuid. CoctaB TpeOOBaHUH,

o0eCIieunBalOIUX  KAYeCTBEHHOE  YIPABJICHYECKOE  peIICHHUE:

IPUMEHEHHE COBOKYINHOCTH HAyYHBIX [OJXOMOB,
MEHE)KMEHTAa, METOZOB
KayecTBeHHOU mHpopmauuu. dakTopsl, BAUSIOMME HA pe3yabTaT U

ONpCAC/IIIOIINUE KAa4YCCTBO U 3(1)(I)CKTI/IBHOCTB YHOPaBJICHUYCCKUX

IIPUHIIMIIOB

OIITUMH3AIINH, HCIIOJIB30BaHHUC

pewmieHnii. OyHKIIMOHAIBHBINA, CUCTEMHBIA M MPOLECCHBIA MOAXObI
K pa3paboTKe KauecTBa yIPaBICHUECKUX PEUICHUH.

MeTtoapl
pa3paboTKw,
MPUHSTHS

Y ONTUMU3ALINN
YIpaBICHYECKUX
peLIeHuit

[Tonstue u kiaccuukanus METOAOB pa3pabOTKU U MPHUHSITUS
pemeHuii. BzaumosaeicTBue METOJOB W Mojeleld mpu pa3paboTke
YIPaBICHUYECKUX pelieHuid. MeTtonsl,
JTUArHOCTHKU  TpoOieMbl U (HOpMYIHPOBKU
OTpaHUYEHUH: CUTYallMOHHBIM aHAIIU3, MOJIETUPOBAHUE, TPUUYNHHO-
CIIEICTBEHHBIN

OpUMEHSEMbIE Ha JTare
KpUTEpUEB W

aHaJInu3, JIOTHUKO-CMBICIIOBOC MOJCIIMPOBAHUC.

Metoapl, TpUMEHseMble Ha JTarne pa3padOTKU U OICHKH

anpTepHaTHB. HedopMmanbHble (IBPUCTUYECKHE), KOJUICKTHBHEIE,




dbopManbHble (KOMWYECTBEHHBIE) METOABI M KX OCOOCHHOCTH.

AKTHBHU3UpYIOLIIE METO/BL: METO/bI IICUXOJIOTHYECKOU

aKTUBM3AllMM,  TEOPETHUKO-UIrpoBOMl  meroA.  MonenupoBaHue
«TaOJUIBI PEIICHUY; «IEPEBO» PEIICHUI: 0COOEHHOCTH U 00JIacTh
WCIIOJIb30BaHUA. OKCIIEPTHBIE METOABI NPUHATHUS YIPABICHYECKUX
peleHni: 0cOOEHHOCTH, 001aCTh UCIOIB30BAHUS U PA3HOBUIHOCTH
METOAA SKCIEPTHBIX OLEHOK. OO0paboTka HKCHEPTHBIX OLEHOK.
MeTtoapl NpOrHO3UPOBaHUS B 3ajadyax npuHATHS perienuil (3I1P).
[Tpunune! U Ki1accuUKays METO0B IPOTHO3UPOBaHUA. MeTo bl
«/lenbghb».

MeTto1bl, IpUMEHSIEMBIE HA 3Talle BHIOOpA U peayv3allii PEeIICHUN.

OKCTPANOJANMY, He(QOpManbHbIE METOABI, METO]
AHanmu3 ajabTEpHATHB MPU Ppa3pabOTKE YMPaBIEHYECKUX PEHICHUH.
BrisiBnenue ynpasisiembix (akTopoB. MeTo/ibl OLIEHKH albTepHATHUB
U BbIOOp peuieHUs (MHAUBUAYAIbHBIH M TPYHNIOBOM METOJ
pemienusi). Akcuomsl K. Dppoy. MHOroKkpuTepuanbHble pelieHusl.
[ToHATHE MHTErpaJibHOTO KpUTEpUsT U OCOOEHHOCTH BBIOOpA
aTbTepHATHB  MHOTOKPUTEPUANBHBIX  perneHuil. OmnpeneneHue
OTHOCUTENIbHOW IIEHHOCTH AJbTEPHATUBHBIX BapUAHTOB PEILECHHUS.
Marpurist Oe3paznuuusi. CereBoe

peleHui, KpUBBIE

MOJCIUPOBAaHME  (TOTMOJIOTHYECKHE  METOJbI) B  pa3paboTke

YOpaBlIeHYECKUX PELIEHUI: MpeuMyIecTBa U HepocTaTku. CeTeBble
MO/JIEJIN KaK HHCTPYMEHT yNpaBJIEHUS] BHEIPEHUS pa3paboTOK.

Texnomorus
pa3paboTku
pa3HbIX BUOB

Pa3zpaOoTka oOpraHu3alMOHHBIX U CTPATETMYECKUX PELICHUH.
PazpaboTka  omepaTMBHBIX  peIIEHUH MO  IUIAHUPOBAHMIO
npou3BoJcTBa. Pa3paboTka KOPIOPATUBHBIX PEILICHHUM, pelIeHUN B

YIPaBIEHYECKUX oOmactu MapkeTtuHra. Pa3paOoTka yrpaBlieHYECKHUX pPELICHHH Ha
penieHuin Majelx npennpuaTusax. Mcenons3oBaHue HTEpHET-TEXHONIOIUN B
pa3paboTKe peIIeHHIA.

OcobenHoctr OCoOCHHOCTH TIPUHATHS YIPABICHUYECKUX PEIICHUN B 00JacTH
IIPUHSATHS IPOMBIIIJICHHOTO MPOU3BOJCTBA, Ccdepe OKazaHus ycuyr, cdepe
YIPaBIEHYECKUX HayKl U HAyKOEMKOro mnpousBoiacTBa. [IpuHaTHe pemeHuil B
peleHni (buHAHCOBON JesATeNbHOCTH mnpennpuatus. llpuHsaTHe pemeHui B
B Pa3JIMYHBIX YOPaBIEHUH  MApPKETUHIOM, IIEPCOHAJIOM, IPOU3BOJCTBEHHOMU
o0macTsx JEATEIIbHOCTBIO NpEAIPUATHS. IIpunstue peuieHuin B
SKOHOMHUKH CTPAaTEerMuecKkoM YNpaBICHUM, WHHOBAI[MOHHON J€ATEIbHOCTH,
u cepax yOpaBleHUU HHPOpMaLUeil, KauecTBOM U HHTEJUIEKTYaJIbHbIMU
JeATENBHOCTH AKTUBaMHU.

NPEANPUATHIA

Onenka OcobGeHHOCTH  OLIEHKH  3(P(HEKTUBHOCTH  YHPaBICHUYECKUX
3P PEKTUBHOCTH pemeHniH. MeTo070rHYecKie MoaX0Abl K OIEHKE I(PPEKTUBHOCTH

H KOHTPOJIb
HUCIIOJIHCHUA
YIPABICHYECKHX
peleHuit

yIpaBieHUYeCKUX pemieHud. OpraHnuzanus BBITTOJIHEHHUS MPUHSITHIX
peuieHnii. MeToapl KOHTpPOJISE MU MEXAHU3M €ro OCYIIECTBIICHUS.

COHH&HBHO-HCI/IXOHOFH‘IGCKHG ACIICKTBI KOHTPOJIA HW  OUCHKH

WCIIOJTHEHUS pereHuil. Jlmarnoctnka BO3MOXKHBIX KOH(JIUKTOB M

pa3paboTka Mep 10 WX pa3pelieHUuI0 TMpH  pealTu3aIiu
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yhnpasieH4eckuX pemeHuil. CylnHOCTh M BHJBI OTBETCTBEHHOCTH.
HpaBcTBeHHas, couManbHas M OSKOJOTHYECKAs OTBETCTBEHHOCTh

PYKOBOOMUTECIIA 3a pCaAIM3allvIO YIIPABJICHUCCKOTO PCIICHMA.

4. OBPA30OBATEJIBHBIE TEXHOJIOI'MM 11O JUCIUIIJIMHE

I[J'IH IMPOBCACHUS y‘le6HBIX 3aHATHH TI0 AUCHUIUIMHE HCIIOJIB3YIOTCA PA3JIMYHbIC
06p8.30BaTeJ'IBHLIC TCXHOJIOI'NH. I[J'ISI OpraHu3anuu yqe6H0ro oponecca MOXKET OBITh
HCITIOJIB30BAHO 3JICKTPOHHOC 06yquI/Ie 151 (I/IJ'II/I) JAUCTAaHIIMOHHBIC O6pa30BaTeJ'IBHLIe TCXHOJIOTHH.

5. OHEHKA IMJIAHUPYEMBIX PE3YJIBTATOB OBYUEHUSA
5.1. CucreMa oleHUBAHUSA

MakcumManbHOE KOJIUYECTBO

dopma koHTpoJIs (ouHast popma) OaioB
3a onHy paboty Bcero

1. Yyactue B 00Cy>KI€HUN TEOPETHUECKUX BOTIPOCOB 3 Ganna 9 Gannos
HA CEMHHAPCKUX 3aHATHSX
2. BbINoJIHEHNE IPAKTUYECKUX 3a/1aHUI 3 Gamna 30 6amoB
Ha CEMMHAPCKUX 3aHATUSX, pa300p CUTyalMi 1o Kercam
3. TecroBoe 3amanue 21 Gamn 21 Gamn
4. TlpomexxyTouHas aTTecTanus (3a4eT C OLEHKOMN) 40 GayutoB
5. Wtoro 3a ceMecTp (AMCHUILIMHY) 100 6annoB

OreHKa «3a4TeHO» BBICTABISIETCSl oOydJaroemMmycs, HabpaBmemy He MeHee 50 0aioB B
pe3ynbTare CyMMHUPOBaHUS OalljIOB, MOJYYEHHBIX MPHU TEKYLIEM KOHTPOJE U MPOMEXKYTOUHOM
attectauuu. [lomyueHHBIH COBOKYIHBIN pe3ynbTaT (MakcumyM 100 6aioB) KOHBEpTUPYETCS B
TPAOAMLUHMOHHYIO IIIKally OLICHOK M B IIKAJIy OLEHOK EBpPONENCKOW CHCTEMBI MEpEHOca U

HakorieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBercTBHM €

TaOJIULIEN:
100- 6anabHas Tpagummonnan mKana IIxana
HKaJja ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F

5.2. Kpurepun BbICTaBJIEHHSI OLIEHOK




Banael/
IIKAaJa
ECTS

Ounenka
no
JUCHUILINHE

Kpurtepnu oneHku pe3y1bTaToB
00y4yeHHs MO JUCHUILINHE

100-83/
A,B

«OTIHUYHOY/
«3a4TEHO
(oTiyHO)»/
«3a4TEHO»

BrictaBnsiercs oOyuaromiemycs, eciid OH INIyOOKO U IPOYHO YCBOMII
TEOPETUYECKUI u IIPaKTUYECKUI Marepuail, MOXET
IIPOJEMOHCTPUPOBATh 3TO Ha 3aHATUAX U B XOJAE NMPOMEKYTOYHOH
aTTeCcTaluu.

OOyuyaromuiicsi UCYEPTBIBAIONIE W JIOTHYECKH CTPOMHO U3JIaraeT
y4eOHbBIIl Marepuan, yMeeT YBS3bIBaTh TEOPHUIO C MPAKTUKOM,
CIIPAaBJIAETCS c peleHneM 3aj1a4 npodeccuoHaIbHON
HaIpaBJIEHHOCTH BBICOKOTO YpPOBHSI  CJIOXKHOCTH, IPaBUJIBHO
00OCHOBBIBAET MPUHATHIE PELICHHUS.

CBoOomHO oOpueHTHpyeTcsT B y4yeOHOW U mpodecCHOHATbHON
JUTEpaType.

OrneHka MO IUCHMIUIMHE BBICTABIISETCS OOydaromeMmycs ¢ yuéToMm
pe3yJIbTAaTOB TEKYILEH U MPOMEXKYTOUYHON aTTECTAIUH.
Komnerenmuu, 3akperniéHHble 3a TUCIHUILIMHON, chOpMUpOBaHBI Ha
YPOBHE — «BBICOKHI.

82-68/

«XOpOoLIO»/
«3a4TECHO
(xoporo)y»/
«324TCHO»

BricTaBnsiercs oOyuwaroniemycs, €CiM OH 3HAeT TEOPETUYECKUH U
MPAaKTUYECKUI MaTepuai, TPaMOTHO U I10 CYUIECTBY M3JIaraeT €ro Ha
3aHATUAX W B XOJAE NPOMEXKYTOUHOM arrecraluu, HE JOIycKas
CYILIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiicss MPaBUILHO MPUMEHSET TEOPETHUECKUE MOI0KECHUS
IpU  pEIIeHWH  MPAKTUYECKUX  3aJady  MpoQecCHOHATbHON
HAIpaBJIECHHOCTH  PAa3HOIO  ypPOBHS  CJIOKHOCTH,  BJaJEeT
HEO0OXOIUMBIMHU IS 3TOTO HaBBIKAMU U MPUEMaMHU.
JloctaToOyHO ~ XOpOLIO OpUEHTHpPYETCSI B
npodeccuoHanbHOM TUTepaType.

yueOHOM  m

OneHka MO JUCUUIUIMHE BBICTABISETCS OOydaromiemycs ¢ y4éTom
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALUY.
Komnerenmuu, 3akperniéHibie 3a TUCIHUILUIMHON, chopMHupoBaHb Ha
YPOBHE — «XOPOIITHILY.

67-50/
D.E

«YIOBIIETBOD
UTEIBHOY
/«3a4TeHO
(ynoBieTBop
WUTEJIBHO)»/
«3a4TECHO»

BrictaBnsercs oOydaronieMycsi, €CIM OH 3HaeT Ha 6a30BOM YpPOBHE
TEOPETUYECKUI M MPAaKTUYECKUN MaTepuaj, IOIMYCKAeT OTAEIbHbIC
OLIMOKHU IIPU €ro U3JI0KEHUU Ha 3aHATHUAX U B X0J1€ IPOMEKYTOUHON
aTTeCcTaluu.
OOyuarouuiics  UCHBITHIBAET — ONpEAEIEHHbIE
IIPUMEHEHUH  TEOPETHUYECKHUX  MOJIOKEHUM  [pU  pElICHUU
IPAaKTUYECKUX  3a7a4  HPOQECCHOHAIBHOM  HAIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJOXHOCTH, BJaJ€eT HEOOXOAMMBIMH IS
3TOro 0a30BbIMU HaBBIKAMU U IPUEMAMH.
JleMOHCTpUpYET  JIOCTaTOYHBI  YpPOBEHb
JUTEPATyphl [0 JUCLUIUIMHE.

OneHka 1Mo JUCHUILIMHE BBICTABIISIETCA OOydaromiemycs ¢ y4ETOM
pe3yJIbTaTOB TEKYILIEH Y MPOMEXKYTOUYHON aTTECTAIUH.
Komnerenmuu, 3aKperyi€HHble 3a TUCIHUILTMHOM, C(OPMHUPOBAHBI Ha
YPOBHE — «JI0CTaTOYHBII.

3aTpyJHEHUs B

3HaHUS  y4eOHOH

49-0/
F,FX

«HEYJIOBIICTB
OPUTEITLHOY/
HE 3a4TEHO

BrictaBnsiercss oOydaromiemycsi, €ci OH HE 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUUECKMH M MPAKTHUUECKUI Marepuai, [IO0IMyCKaeT
rpyoble OmMOKM IpH €ro HU3J0KEHWU Ha 3aHATUAX M B XOJe
MIPOMEXKYTOUYHON aTTECTALUU.
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OOywaromuiicss ~ WCHBITHIBAET  CEPhE3HBIC  3aTPyJAHCHUS B
MIPUMEHEHUH  TEOPETHUYECKUX  MOJOXKEHWM  NpU  pElICHUU
MPAKTUYECKUX  3a7a4  Npo(ecCHOHANBHON  HamNpaBIEHHOCTH
CTaHJIaPTHOTO YPOBHS CJIOXKHOCTHU, HE BJIaJieeT HEOOXOIUMBIMH IS
3TOr0 HABBIKAMU U NTPUEMAMMU.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHUS y4eOHOU JUTepaTyphl MO
JUCLIUIUIUHE.

OneHka Mo JUCHUIUIMHE BBICTABISIETCA OOydarouiemMycs ¢ y4éTom
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALUY.
KoMmnereHnuum Ha ypOBHE <«JIOCTATOYHBIN», 3aKpPEIUIEHHBIE 3a
JUCIMIUTMHOM, HE ChOPMUPOBAHEI.

5.3 OneHouHble cpeacTBa (MAaTEPHAJIbI) IS TEKYILIEro KOHTPOJISl yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTANMU 00y4ar0IIMXCS 110 JMCIUIIIHHE

Tunoeoe mecmoeoe 3aoanue

«Pazpabomka u npunamue ynpagienuecKux peuteHui»

YkaxuTe HOMep NPABUJIbHOIO OTBETA
Mopnenpo mporecca MOATOTOBKM M peajU3alMy yIPaBIEHYECKOTO PEIIEHUS MOXKHO

Ha3BaTh.

1) TEeXHOJIIOTHYECKYIO CXEMY Ipoliecca MOATOTOBKH U MPUHATUS PEIICHUS
2) obMeH uHpopMaIueil paOOTHUKOB anmapara yrpaBICHHS

3) mpaBuia OBEACHUS PYKOBOJIUTENS M UCTIOTHUTEIICH

4) coBelanue y pyKoBOJIUTENs

Ykaxute HOMep NPaBUJIBLHOIO 0TBETa

B ycnoBusix cTparern4eckoro ynpaBieHHs JOKHbI IPUHUMATHCS

1) ypaBHOBEIIEHHBIE PEIICHUS
2) OCTOPOXKHBIE PELIECHUS
3) peleHus, OCHOBAHHBIE HA CY)KJIEHUU

4) panoHaIbHbIE PEIIECHUS
YkaxuTe HOMepa BceX NPaBUJIbHBIX 0TBETOB
K ¢yHkmusm mexaHu3ma TNPHHATUS PEUICHHH B CUCTEME YIPABJICHUS OpTaHU3aINH

OTHOCATCA.

1) npeaBuaeHUE IPOOIEM

2) TMarHoCTHKa

3) MOTHBALIMS UCTIOTHUTEEH

4) KOHTpPOJIb 3a peanu3alueil pemeHni
Ykaxkure HOMep NPAaBUJILHOIO OTBETa

Tononoruueckue MCTOABI ABJIAOTCA Pa3HOBUIAHOCTBIO!

1) rpadnyeckux MeTO10B
2) aKTUBU3HUPYIOIIUX METO0B

3) METOI0B PUCK-MECHEPKMEHTA

4) SKCTIEPTHBIX METO/IOB

5) HehopManbHBIX METOI0B
YkakuTe NpaBUWIBHYIO MOC/I€10BATEIbHOCTD
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[TonroroBka M MpUHATHE CTaHIAPTHOTO YHPABICHYECKOT'O PEIICHHsI OCYIIECTBISETCS B
CIIETYIOIIIEM MOPSAIKE:

BbIpa0OTKa aJIbTEPHATUB

OTpe/ieNIEeHUE JKeIaTeNIbHbIX XapaKTePUCTUK

ofpeziesieHue prucka

OLIEHKa pUCKa

IIOCTAaHOBKA LIEJIN PEeIIECHUs

NPUHSATHE PELICHUs

CpaBHEHHE albTEPHATUB

YCTAHOBJICHHE KPUTEPHEB PELICHUS

YkaxuTe HOMeEp NPaBUJIbHOIO OTBETA

OCHOBHBIM HEIOCTATKOM CETEBbIX MOJIETICH SIBIISETCSA:

1). TpyAHOCTbH NpeACTaBICHUS

2). CyObEKTUBHOCTD OIICHKH

3). HEBO3MOXHOCTb NIPOBEJICHNS ONITUMH3ALNU

4). HEOAHO3HAYHOCTh KPUTEPUEB ONTUMH3ALUU

5). CII0’KHOCTb pacueToB

YkaxuTe HOMepa BceX NPaBUJIbHBIX 0TBETOB

KasyanpHoe MozpenupoBaHue — 3T0:

1) uHTYHUTUBHOE

2) UMUTALIMOHHOE

3) NpUYMHHO-CIIEICTBEHHOE

4) mpocToe

5) cnoxHoe

YkaxuTe HOMep NPABUJIbHOI0 OTBETA

Uucno mpuriamaeMbXx CIEHUAIUCTOB B  TEXHOJIOTUSX JKCIEPTHOTO OICHWBAHUS
OTpeAeIsAeTCS:

1) MakCUMyMOM JIOCTOBEPHOCTHU

2) MUHUMYM 3aTpaT

3) MaKCUMyMOM JOCTOBEPHOCTH IPH OIPaHUYECHHBIX 3aTpaTax

4) MUHMMYM JIOCTOBEPHOCTH NPH MUHUMYME 3aTpaT

YkaxuTe HOMep NPABUJIbHOIO OTBETA

OnpenenuTs HepapXuio NPUYHMH U CIEICTBUNA, KOTOpask BEAET 0 TOUYKH, B KOTOPOH MOKHO
HpEANPUHAT AeHCTBUE, yCTPaHSIOIee IPUUMHY, 03HAYAET UTO:

1) nocTtpoeHa ceteBast MOZEIb

2) nocTpoeHa NPUUMHHO-CIIEICTBEHHAS 1IETb

3) mocTpoeHa MOAEIb PEIICHUs

4) MOCTPOEHO «JIEPEBO PELICHUII»

Ilpumepvr muno6ozo npakmuueckoz2o 3a0anus
«Paspabomka u npunamue ynpaeienueckux peuieHuily
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3apanme 1. OcHOBHas NPOAYKIMS MECTHOTO AaBTOMOOWMJIBHOTO 3aBoja (OJHA Mapka
JIETKOBOT'O aBTOMOOWJISI) CTPEMUTENIBHO TepsET crpoc y norpedurens. [Ipubsuis 3aBoga nmamaert.
PykoBoAcTBO 3aBO1a HE cOOMpaeTcsi MOKUAATH TAaHHBIN CETMEHT PhIHKA U MBITAETCS CIENaTh BCE
BO3MOXHOE, YTOOBI COXPAaHUTh CBOU TO3UIIUU Ha aBTOMOOMIIEHOM PBIHKE.

B mensx cokpamieHusi KOJMYECTBa pPa3padaThIBAEMBIX albTEPHATHB, IEJIECOOO0pPa3HO
OpPUEHTUPOBATHCS Ha KU3HEHHBIN LUK IPOAYKIMH (YCIyTH), TOKa3aHHbIN Ha puc. 1.

Kvi3HeHHBI  IUKI  OPOAYKIMHM  BKIIOYAeT  CleAylollMe &  3TamoB:  MOPOT
HeuyBcTBUTENBHOCTH (1), BHeapenue (2), poct (3), 3penocts (4), Haceimienue (5), cnaa (6), kpax
(7), muxBupammsa (8). LlemecooOpa3HO OCTaHOBHUTHCS TOJIBKO Ha IEPBOM JTarne — I[Opore
HEUyBCTBUTEJIBHOCTH, BEChbMa BAaXXHOTO C TOYKHM 3peHHs YP. 31mech HET NOJO0XKHUTEIbHBIX
PEe3yIbTaTOB JESITEIBLHOCTH — HIET HAKOIUICHHE MOTeHInana. MHorie (GUpMbl HE BBIIEPKUBAIOT
9TOT ATANl ¥ CBOPAYMBAIOT CBOIO JESATEIHHOCTh. 3HAHHE OCOOEHHOCTEH 3TOTO 3Tara IMO3BOJSET
MeHeDKepaM MPaBIIILHO Pa3padaThIBaTh YIPABICHUYCCKUE PEIICHUSI.

ycToinumpdi  ONACTb
4

1 2 3 4 5
Puc. 1. )KuzHeHHBIN UK TPOLYKIIHHU

[Ipennoxxute u 000CHYHTE BapHaHTbHI PELICHUH, KOTOPHIE MOYKHO MPUHATH PYKOBOACTBY
3aBOJIa MO JIaHHOM TpobJieMe, T.€. YTO HYKHO C/IeJIaTh, YTOObI BEPHYTHCS B YCTOMYUBYIO 00JIaCTh
cobiTa? Chopmynupyiite 3agauy npunatus pemwenuit (311P) mis kax1oro BO3MOKHOTO BapyuaHTa.

INIPAKTUYECKAS PABOTA
HOAI'OTOBKA IIVTAHA TTPOBEJIEHU S BBICTABKH

Llenv pabomer: pazpaboTKa U OLICHKA BapUaHTa peaju3alliM YIPABICHYECKOrO pelIeHUs
Ha ocHOoBe Metona CITVY.
3ananue u GopMbI OTHETHOCTH
- TlocTtpoeHue ceTeBoit MOJIeTH peau3allii YIPaBISHYECKOTO PEIICHHUS.

- Onpe,ueneHI/Ie CpOKa OTKPBITUSA BBICTABKH (HO BCIIMYUHE KPUTUYCCKOT'O HYTI/I).

IMoaroroBka njaHa NpoBeeHUsI BLICTABKH
PaccmaTpuBaeTcss BapwaHT BBICTABKH, KOTOpas WMEET Kak OIO/DKeTHOE, TaK W
BHEOIO/KeTHOEe (PpUMHAHCHpOBaHHE M coOcTBeHHblE (GoHIb. Ha BbICTaBKEe TOMKHBI OBITH
UCTIOJIb30BaHbI COBPEMEHHBIC MYJIbTUMEANIHBIE TEXHUYECKHE CPEJCTBA. B pamMKkax BBICTaBKU
JIOJDKHBI COCTOSITBCSL 0Opa3oBaTelbHass M KyJIbTypHas MPOrpaMMBbl, MOJITOTOBJICH HAayYHBIH
KaTaJior.
BricTaBka momkHa OBITH XOpOIIO pa3pekiamupoBaHa u ocBenieHa B CMU. [lns Toro,
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4yTOOBI MPUHATH IJIAH PeAIM3aluu N0 JaHHOMY MEPOIpPHUSATHIO, CIEAyeT CHayajga CAeiaTb ero
OLICHKY (II0 BpEMEHH), a YUUTHIBAs, YTO JAHHOE NPEI0KEHHE MOKET UMETh U MOJIOKUTETIbHbIE
U OTpUIaTEIbHbIE CTOPOHBI, Pa3paboTaTh MpeABAPUTEILHYIO MOJIEIb IJIaHa, UCTIONb3YSl METOJ
CIIY u onpenennTh peanbHble CPOKU OTKPBITHS BBICTABKHU.

PexoMeHnauny 110 BbINOJHEHUIO PA0OThI

1. ITocTtpoeHue ceTeBOM MOJAENUM OCHOBBIBaeTCSI Ha (HOPMHUPOBAHUM JIOTUYECKOM
MOCJIEIOBATEILHOCTH KOMIUIEKCA HEOOXOIMMBIX MpoleccoB (padoT), HaYaJbHBIM COOBITHEM
KOTOpPOTO SIBJISIETCS IPOLIECC, BBIACIEHHBIM MOMyXUpHbIM wmpudrom (tadm. 1). Jloruka
MOCTPOCHUS MOJIENIN HE JI0JKHA 3aBUCETh OT BPEMEHHBIX [TapaMeTPOB IMpolecca.

2. Ha ocHoBaHMM MepeuHsl MpPOLECCOB, MPUBEIECHHOTO B TaOJIHUIE, MOKHO ONPEIEIUTH
HOCJIE0OBATEIBHOCTh UX BBIMOJHEHHS M TOCTPOUTH CETEBYIO MOJEIH pean3aluu
ynpaBieHdeckoro pemeHus. Kaxmas pabora (mporecc) ceTeBodl Mojaenu 0003HadaeTcs
JIBOMHBIM KOJIOM: U3 KaKOTo COOBITHS BBIXOIUT paboTa (IIpolecc) U B KaKoe COOBITHE BXOAUT
(rpada 1, Tabm.1).

3. Ilpu pa3paboTke MijaHa peanu3ald JAaHHOTO MEPOIPHUATUS CIEAyeT NPHUHATH BO
BHUMAaHWE, YTO IMPEIBAPUTEILHBIM 3TAllOM SIBIISICTCSI OIpeNeNieHue OOIIeld HIST BBICTABKH,
YYaCTHUKOB U  KypaTOpoB BBICTABKHM, a TaKXKe MCTOYHHKOB (MHAHCUPOBAHMUS.
[TocnenoBarenbHOCTh BBINOJHEHUS] TPOLECCOB HE ONpEeNsercs HUX IpeACTaBICHUEM B
TabmuLe.

4. B Mozenp miaHa JOJDKHBI BOMTH Bce MepedrcieHHble B Talnuile mpoueccsl. B ciydae
BO3MOXXHOT'O HapyIIEHHs] JIOTUKU BBIMOJHEHUs (HAIpUMeEp, OTCYTCTBUS JONOJHHUTEIbHBIX
CBSI3YIOIIMX TIPOLIECCOB) MOXHO BBECTH HOBBIC, ONPEICIUB HUX COJCpKAHWE U BpeMs
BBITIOJIHEHUSI (BpEeMsl YCTaHABIMBAETCS CAMOCTOSITENIBHO). OTH JIOTOJIHEHHs BKIIOYAIOTCA B
Tabnuny 1 (B mycThle CTPOKN).

Ilpumeuanue:

IDrenaukayus nomewenuti — mnosiCHEHWE K apXUTEKTYPHOMY MPOEKTY, ICKU3y WM
OTIENPHOW €ro dacTh (KaKk MpaBWJIO IUIAaHY) B BHUJAE TEpPEUHS C YKa3aHHEM HEKOTOPBIX
KOJINYECTBEHHBIX, KAUECTBEHHBIX, TEXHUUECKUX XaPAKTEPUCTUK MOMELICHUH.

2Dmuxemxa — rpaUUECKUii WM TEKCTOBBIN 3HAK, HAHECEHHBIN B BHJIE HAKIEHKH, OMPKU
WIN TaJIOHa Ha TOBap, SKCIOHAT, JIOO0H APYroi NpoaAyKT MPOU3BOJCTBA, C yKa3aHHUEM TOPTOBOU
MapKH IPOU3BOIUTENS, HA3BAHUS, IAThl IIPOU3BOJICTBA, CPOKA TOJHOCTH U TaK Jlayee.

SDKcnosuyuonnbill naan - OJXMH W3 OCHOBHBIX JOKYMEHTOB HAYYHOTO MPOEKTUPOBAHHS
OKCMO3HIINN, OMNPEIEISIONINA COCTaB M OCHOBHBIE XAapPaKTEPUCTHKH SKCIIO3UIIHOHHBIX
MaTepHalioB, UX paclpejeieHne U TPYNIUPOBKY MO TeMaM, 3KCIO3HIMOHHBIM KOMILIEKCAM U
T.J.

! Apxumexmypro-xyoooicecmeennan Kowyenyusi - JH3AAHEPCKOE pEIIEHHE Ha dTare
oOCyXJeHUsl 3aJlyMaHHOro NpoeKkTa BbicTaBKU. KoHuemnuus npeaHasHaueHa paszpabotku T3
npoekTa. [[ng cozmaHMs ycnemHoW KOHUEMNIMH, apXUTEKTOp JIOJDKEH MOHMMAaTh TpeOOBaHHUs
3aKa34yuKa.

S Mynomumeouiinblii Konmenm - COIEPKUMOE, B KOTOPOM OJHOBPEMEHHO TIPEJICTABIEHA
UHpOpMaLUs B pPAa3MUYHBIX (opMax — 3BYK, AHUMHUpPOBAHHAs KOMIIbIOTepHas rpaduka,
Buzeopsan. Hanpumep, B 0nHOM 0OBEKTEe-KOHTEHHEpE MOXKET COAEpKAThCS TEKCTOBasd,
ayauanbpHasi, Tpaguueckas U BUACOMH(POpMAIUs, a TaKKe, BOZMOXKHO, CIIOCOO WHTEPAKTUBHOTO
B3aMOJIENCTBUS C HEM.

Taoaunma 1
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ITepeuenb padoT 1J1s1 peaju3anuy yNpaBJIeHYIECKOro pemeHns

Kon HaumenoBanue npouecca JnuTenbHOoCTh
npouecca t (1HM)
JlocTaBka THpa)xa Karajuora BbICTaBKU 5
3aBepIIeHNE MOHTAKa HKCIIO3UIINHU 10
O6cyxaenue oOlel uaen BBICTaBKK 5
Omnpenenenre UCTOYHUKOB (PMHAHCUPOBAHUS 5
Omnpenenenne y4aCTHUKOB ¥ KypaTOpOB 5
O¢unmanbHOE OTKPBITHE 1
[ToaroToBka M pacchlika NEPCOHANBHBIX MPUIIIAICHUI 5
[ToaroToBka MakeTa KaTajuora BBICTaBKH 30
[1oAroTOBKA MAaKETOB YKCIUTMKALHI TOMCICHHI' 1 ITHKETOK? 10
ITonroroBka Hay4HBIX MaTE€PHUAIIOB 110 BBICTABKE 20
IlonroroBka npeBapUTEIbHBIX CMET 5
[ToaroTroBka cTpaTternuu peKIaMHON KOMIIAaHUU 5
[TonroroBka crieHapusi OTKPBITHS BHICTABKU 5
[ToaroTroBka TEXHUKH U MAaTEPUAIIOB ISl 3aCTPOMKH 20
[Toarororka Texaudeckoro 3aganus (T3) 5
[ToaroroBka 3KCKYpCHOHHOM 1 00pa30BaTeIbHOM MIPOTpaMMBI 20
[ToaroToBka KyJabTypHOUH NpOrpaMMBbl 20
[ToAroToBKa 3KCMO3UIMOHHOIO MiaHa’ 10
IIpurnamenue apxuTeKropa 5

IIpunsTO pemeHusi 0 NPoBeAeHUH BbICTABKH -

IIpoBeneHne KOHKypCa U BBISBIEHUE IEHEPAIBLHOIO MOAPSAYNKA 25

[TpoexTupoBanue n ooCyxaeHNEe Tpapuueckoro ohopmMIeHU 10
Pa3paboTka apXUTEKTYPHO-XyJ0KECTBEHHOM KOHIEnmu® 10
Pa3paGoTka MyJIbTUMEIUHHOTO KOHTEHTa’ 10

Pa3paboTka mpocrekTa KOHLEMIMU BBICTaBKM W cueHapus ee | 10
[IPOBEICHUS

Pa3paboTka TexHOopabodero mpoekra (MOHTaXHBIE JTUCTHI, cxema | 20
OCBCIICHUA, YCTAHOBKA TEXHUKU U T.I[.)

TupaxupoBaHue Karanora 20

DopMbI 0TYETHOCTH
1. Mogens ceTu.
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2. Tabnuma pacuera mapaMeTpoB ceTeBOM Moaenu (Tabm. 2). B Tabmuiyy mOMKHBI
BOWTHU BCE pabOTHI CETEBON MOJIEIIH.
Tabmumna 2
TABJIMLIA PACYETA TIAPAMETPOB CETEBOM MOJIEJIN
KOI[ tPH tPo t™ to Tij Ri-i
paboThI

U m.o onsn ecex pabom cemu

Ilpumep keiic-cumyayuu
Keﬁc-chyauHﬂ - «Camble HUHTCPCCHBIC CUTYyallU NMpeajaracTtT HaMm KU3Hb»

Komnanus «ApaHTtay — OAMH U3 BEAYIIMX UTPOKOB B CBOEM CEKTOPE PhIHKA — 3aHUMAETCs
npofaked KOMIUIEKTYIOIUX Ui JepeBooOpaldaThIBAIOIIMX M MeEOENbHBIX mpennpustuii. B
KOMIIaHUU OoJiee CTa COTPYIHHUKOB, CPEAHHUH CPOK pabOThl B KOMIIAHWUHU MAThH JeT. PykoBoaut
KoMIaHuel ee Biazenel] AHapeid MapanoB, KOTOpOMY yIanoch coopaTth 3(pPeKTUBHYI0 KOMaHIY
MOJIOJIBIX, MPOTPECCUBHBIX PYKOBOJHUTENCH. YTpaBICHHWE MEPCOHAIOM B OTACIBHYIO CIyXO0y He
BBI/IEJIEHO, BCEMU BOIIPOCAMH, BKIJIIOYas IMOUCK, OOy4deHHE, pa3BUTHE IE€pPCOHAja, 3aHUMAIOTCS
pykoBoguTenu otnenoB. KaxkaoMy M3 HUX B Hayane roja BblAeseTcsl OHOKET Ha oOydeHHe
nepcoHana. BeiOOp TPEHUHTOBBIX KOMIIAHUN MPOUCXOAUT MO PEKOMEHJALUU JIpYy3eH, KOJIer H
3HAKOMBIX.

Oco0oe MecTo B KOMIaHUH 3aHUMAET OTIEN MPOJAaX, B KOTOpoM paboTaroT 26 yenosek. B
€ro CTPYKTYpPE HECKOJIBKO IpYyII, KaK[as U3 KOTOPBIX 3aHUMAETCs NPOJakKed CBOEro IMPOAYKTaA.
VYxe nBa roga otaenoMm pykoBoauT MBan Komomennes, paboTarmomuii B KOMIAHWH IIECTh JIET,
o0JIaaroIuii aBTOPUTETOM B KOMIIAHUU. B TOM, YTO BBIpyYKa KOMIIAaHHH 3a MOCJEIHUE B roJa
BbIpocia Ha 30%, ecTh U ero 3aciyra. MiBaH mo-HacTOAIEMY PalieeT O CBOEM Jielie, P 3TOM OH
JIOCTaTOYHO JIEMOKPATUYHBIA PYKOBOIMUTENb, MPUOETaloMUil K €JMHOBIACTHIO TOJIBKO B OCOOBIX
ciyvasix. [lepen Tem, Kak NpPUHATH pEIHIEHHWE, OH YacTO CIpPAIlMBAeT TOYKY 3PEHHS] CBOMX
COTPYJIHUKOB, /1aBasi UM TEM CaMbIM IIOYYBCTBOBAThH C€0s MPUYACTHBIMH K PAa3BUTHIO OTAENA.

MBaHy Ka3anock, YTO OH MOCTPOUII KPETKHUI OT/e MPOJIax, BHEJPUB CUCTEMY BHYTPEHHETO
o0yuyeHHs HOBMUKOB. [lociie ero Ha3HaueHHsI pyKOBOAUTENIEM OT/ENIa OH Cpasy ke, P MOIEPIKKe
JMPEKTOpa KOMIIAHUH, BBEJ HOBYIO CHUCTEMY OOHYCOB, KOTOpasl INpeAarojlaraeT NpeMHpOBaHHE
COTPY/JIHMKOB 32 UX JIMYHBIE PE3YJIbTAThl U 3a pe3ybTaThl oTAeaa B 1enoM. K Ttomy xe VBaH BBen
CUCTEMY paclpelesieHus] KIMEHTOB, KOTOpas 3aKIIYaeTcs B 3aKPEIUIEHUM KaXKIOro KIIMEHTa 3a
MEPCOHAIBHBIM MEHEKEPOM: C KIHMEHTOM BeJlach KpONOTiIMBas padoTa, BbICTPAaUBAINChH
NapTHEPCKUE OTHOLICHU. B cirydae oTCyTCTBUS MEHeIKepa KIMEHTa ero 3aka3 MpUHUMaJ KoJljiera
Y TIpU NIEPBOM ke BO3MOKHOCTHU NepeaBail HH(YOPMALIUIO MEHEKEDPY.

HekoTtopoe Bpemsi Ha3aj B OT/elie HAYalUCh MpodiemMbl. Bee yalie ctanu 3By4aTh BOMPOCHI

((HO‘ICMy HMMCHHO A AOJIXKCH OTBCYATh HAa 3BOHOK «HC MOCTO» KaueHTa?
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[ToueMy s Tpady Ha HEro CHibl, a BBIpydKa OT 3TOrO KJIMEHTA MJET HE B MO IUIaH, a B IUIaH
TOr0, KTO OTCyTCTBOBaJ? [Ipn 3TOM, KOr/1a MEHS HET HA MECTE, MOETO KJIMEHTA HE MOJIXBaThIBAIOT,
a mpocto roBopsT: «llepesBoHuTe mO3kKe». B HWTOre OBLIO pEmIeHO CO3AaTh HOBYIO CHUCTEMY
O0HYCOB, KOTOpas Mpe/IoaraeT ornjaaTy Jr00ro yCUIIUs CO CTOPOHBI COTPYIHUKOB.

Tem He MeHee, aTMOcdepa B OTJeNe cTala MPOXJIaJHON, Iponal AyX B3aUMO3aMEHSEMOCTH,
KOTOpBI MBaH BCAYECKM MOJAEpKHMBAJI B OTIENE BCE ITH JBa roja. Ecim paHblle COTpyIHUKA
IPOBOJMIIN BMECTE BpeMs M Iocje padoThbl, CHOHTAHHO cOOMpPasCh, HaIpUMEp, B KHHO, TO TEHephb
9TO CTaj0 OOJIBLION PEAKOCTHIO.

Kpome Toro, B oraene cramu oOpa3oBBIBATHCS KOATUIMU, UM CTOJIKHOBEHUS UX MHEHHM
IPOMCXOIUIIO KXK/IBIA pa3 Ha coOpaHusax oTnenoB. [lopoit ka3amock, YTO KOH(IUKTHI BCIIBIXUBAIN
Ha IycTOM MecTe. Bce dame pyKOBOOUTENIO NPUXOAMIOCH CTy4aThb «KYJAKOM IIO CTOIY» H
NPUHUMATD PEUICHUS €INHOIMYHO, XOTSI 3TO OBUIO COBCEM HE B CTUJIC KOMITAHUH. ..

[Tocne toro, kak MBaH momyumn 3asBIeHHE 00 yXOZIe¢ OT OJHOTO W3 CAaMbIX YCHEIIHBIX
MeHekepoB Osbru CnenmoBod CTalo MOHATHO, YTO CUTyalHs CaMa HE Pa3peIluTCS U HYXKHO
CPOYHO YTO-TO J€JaTh...

Kakwue Bbl gaguTe peKoOMEeHAalMK PYKOBOAUTENIO oTena npojax Meany Konomennesy?

Tunoevle KOHMPONABLHBIE BONPOCHL K 3AUEMY C OUYEHKOUL
«Paspabomka u npunamue ynpasienueckux peuteHui»

1. CopnepxaHue U CTaauu Mpolecca NpuHATUA YP: aHanu3 cuTyanuu M OIleHKa CTENEHU
BaXHOCTH, BbIABIIEHHE OrpaHnyeHi. CyIIHOCTh OrpaHUYMBAIOUINX (PaKTOPOB.

2. OpraHu3anus KOJUIEKTUBHOW pabOTHI 10 pa3pabOTKe U peanu3aliy yIpaBIeHUYEeCKUX
peLeHui.

3. XapakTepuCTHKa OCHOBHBIX 3JEMEHTOB CUTYallud, BUJbI MPEACTABICHUS CUTyalluy,
dopmanuzanus 3aauy yIpaBlICHUS U OMUCAHMs Ipolecca MPUHATUS PEIICHUsS METOAOM Tpex
KOMIIOHEHT.

4. Meroapl aHanM3a U JUArHOCTUKU BO3HUKAIOUIMX MpoOsieM. OOmas xapakTepucTHKa
METO/IOB aHAJIM3a CUTYAIlH U BBISBICHUS MPOOJIEMBI B MpoLEcce Pa3pabdOTKU yIpPaBICHYECKUX
peneHui.

5. XapakrepucTtuka MeTonoB cOopa MH(oOpManuu B Ipouecce  pa3paboTKu
ynpaBieHYecKUX pemieHuil. Tabnuua pemenuii. MaTpuna pereHui.

6. CymHOCTh METOJa O3KCIEPTHBIX OICHOK. YCIOBHUA (POPMUPOBAHUS SKCIEPTHBIX
rpym.

7. CpaBHHTENbHAs XapaKTEPUCTHKAa METOJIOB OIpoca 3KcrmepToB. DakTopbl BbIOOpa
METO/Ia OIIPOCca IKCIEPTOB.

8. Tomonormueckue MeETOABl (CETEBOE MOJEIMPOBAHHE) B IPOLECCE MOATOTOBKU H
npuHATHA perieHnii. HaznaueHne u 0COOEHHOCTH.

9. OcoOeHHOCTH TPHUHATHS PEIICHUH B Pa3IMYHBIX cdepax aesTeTbHOCTH (Majbli

Ou3HEeC, MapKeTUHT, cdepa yCIyT U T.1.).
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10. ®opmupoBaHue KoHUENIMH pucka B paborax P. Kanrtunbona u @. Haiita.
CoBpeMEHHOE COCTOSSHUE M TPUMEHEHUE TEOpPHUH PUCKA B OTEUECTBEHHOM U 3apyOexHOM
XO3UCTBEHHOH JIEATEIILFHOCTH.

11. Cpena npuHATHS pelICHU. Y CIOBUS ONPEIETCHHOCTH, HEONMPEACICHHOCTH U PUCKA.
Ob6nactu (30HBI) PUCKA, UX XapaKTEPUCTUKA U TOCTPOEHHE

12. TloHATHEe CTENEHM pHUCKAa M CIOCOOBl OLEHKU CTENEHM pPHCKA YIPaBICHUYECKUX
pelIeHui B YCJIOBMSIX WHBECTUIMOHHOMN AESITENBbHOCTU. YCIOBUA 3()PPEKTUBHOTO YIpaBICHUS
pUCKOM. PHCK IpUHATHS U peann3ay peleHun.

13. OcHoBHbIe (hakTOph! NOBbIIEHUS 3 dexkTuBHOCTH YP.

14. Meronbl OLIEGHKH OSKOHOMHYECKOH 3(PPEKTUBHOCTH yNPaBICHUYCCKUX PEIICHUI:
KOCBEHHBI METOJ, METOJ| OIIEHKM OOBEMHBIX IIOKa3aTejaeil M yAENbHBIX KaueCTBEHHBIX
MOKa3aTeleu.

15. Ouenka 3koHOMU4ECKOH 3(h)(heKTUBHOCTH KOMMEPUYECKUX PELICHUH.

16. CoumanbHO-IICUXOJIOTMYECKHE aCIIEKThl KOHTPOJIS M OLEHKU UCIIOJHEHUS PELICHUM.

17. TlpuunHBl BO3MOXHBIX KOH(MIMKTOB W pa3paboTKa Mep IO UX Pa3peLICHUI0 IMpHU
peanu3alnuy ynpaBieHYECKUX PELICHUN.

18. CymHocts u Buabsl otrBerctBeHHocTH JIIIP. HpaBcTBeHHas, conuanbHas H
HKOJIOTMYECKAsi OTBETCTBEHHOCTb PYKOBOJUTENIS 33 PEAIN3ALINIO YIIPABIEHYECKOTO PEIICHNUS.

19. Ctunu npuHITHS yIPaBIEHYECKUX PEILICHUH.

20. YnopaBneHue U3MEHEHUSAMU TIPU IPUHATHHN U PeATU3alMU YIIPABICHYECKUX PEIICHUH.

21. Ilcuxosnorusd mNOBENEHUS PYKOBOAMTENEHM B pa3IMYHBIX CHUTyalMsIX TNPUHATHS

peueHui.

6. YYHEBHO-METOANYECKOE U THO®OPMALIMOHHOE OBECIIEYEHHUE
AN CHUIIJINHBI
6.1. CnMCcOK MCTOYHUKOB U JIUTEPATYPbI

Hcroynuku
Konctutynus Poccuiickoit ®enepanyu. — MockBa: UHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii koaekc Poccuiickoin @enepauun: Yactu I, II, III. - Mocka: UTHDOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit kogexc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/

Jlureparypa
bepeocnan, E. B. MeTonsl U1 MOJEIM TPUHATHS YIPABICHYECKHX pEIICHUH : yueOHoe

nocobue / E. B. bepexnas, B. U. bepexnoit. — Mocksa : UHOPA-M, 2022. — 384 c. —
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/

(Beiciee oOpaszoBanme). - ISBN 978-5-16-006914-2. - Tekct: snekrponnsrii. - URL:
https://znanium.com/catalog/product/1841661.
bycos, B. U. YupaBneHueckue pemieHus: ydeOHuk s By3oB / B. U. BycoB. — Mocksa:

MznarensctBo FOpaiit, 2024. — 254 c. — (Bricmiee oOpazoBanue). — TeKCT: MEKTPOHHBIN —

URL: https://urait.ru/bcode/535627

3y6, A. T. TlpuHATHe ynpaBlIeHYECKUX PEUICHUH: YIeOHUK U MPAKTUKYM Ui BY30B / A.
T. 3y0. — 2-e u3n., ucnp. u gomn. — Mocksa: MznatensctBo HOpaiit, 2024, — 332 c. —
(Bricmiee oopazoBanue). - TekcT: anektponHsbiii / — URL: https://urait.ru/bcode/536105
Cmupnos, 3. A. Ynpasiendeckue pemienus : yueOHuk / 9.A. CMupHoB. — MockBa :
PUOP : HHOPA-M, 2022. — 362 c¢. — (Bwicmiee o6pa3oBanme). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Texkct: anexktponnbiii. - URL:
https://znanium.com/catalog/product/1836623.
Qununos-Yepnvuues, H. b. Pa3paboTka U NpUHATUE YNPABIECHYECKUX PELICHUN: Y4eOHUK
U npakTtukyMm Uit By30B / H.b. ®ununos-UepHsieB.— 2-¢ u3a., nepepad. u gomn.— Mocksa:

WznarenscrBo FOpaiit, 2024 — 338 c.— URL: https://urait.ru/bcode/54511

JlononmauTenbHas

Kapmunckuu, A. M. Metononorus co3gaHusi WHPOPMALMOHHBIX CHUCTEM MOIAECPIKKH
MIPUHSTHSL YIIPaBJIEHYECKUX pelleHnit: yueoHoe nocodue / A. M. Kapmunckuii, b.B. UepHukos. -
2-¢ usn., mepepab. m gom. - MockBa: ®OPYM: MHOPA-M, 2021. - 320 c. - (Bsicmee
oOpazoBanme). - ISBN  978-5-8199-0898-3. - Tekct: oanekrponnsii. -  URL:
https://znanium.com/catalog/product/1043094.

MeTtopl IpUHATHUS yHpaBIeHUYECKUX pelieHuii: yueoHoe nocodue / B.JI. Cennepos, T.1.
Opuenko, FO.B. Boponmnosa, E.}O. bpoBuuna. — Mocksa: UHOPA-M, 2022. — 227 ¢. —
(Beiciee ob6paszoBanue). — DOI 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcr:
anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1897693.

Cmpoesa, E. B. Pa3paboTka ymnpaBiieHUeCKHX pelmieHuil: yueObnoe mocoome / E. B.
Crpoesa, E. B. JlaBpoBa. — Mocksa: UH®PA-M, 2021. — 128 c. — (Bsicmee obpa3oBanue). -
- Tekct: anextponnslid. - URL: https://znanium.com/catalog/product/1150321.

Tebexun, A. B. MeToapl IPUHATHS YIIPABICHUYECKUX PEIICHUNA: y4eOHUK Al By30B / A.
B. Tebexun. — MockBa: UznarensctBo HOpaiit, 2024. — 431 c. — (Bricuiee o6pa3oBanue). —

— Texct: anextponnsiii — URL: https://urait.ru/bcode/535824

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTIEKOMMYHUKAIIMOHHOM ceT «AHTEepHET»
HanmonaneHas anmektponnas 6udnuoreka (HOb) www.rusneb.ru

ELibrary.ru Hayunas snektponnas 6ubimoreka www.elibrary.ru
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OnexTtponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

WWW.ptpu.ru — caliT MeXAyHapoaHOro jxkypHana «[IpoOnemMbl TEOpHHM H TPAKTHKH
YIPaBICHUSY, BKIIOYAONIMA MHOTO MHTEPECHBIX CTaTeH, KACAIOIIUXCS Pa3IMYHBIX BOMPOCOB
yIpaBJICHUS.

http://www.cfin.ru/management/people/motivation/ - calT dJEKTPOHHOU OUOIHOTEKU
KOPIOPAaTHBHOTO MEHEKMEHTA, 00BbEIUHSIONINN KaK POCCHICKUE, TaK U 3apyOe:KHBIC PECYPCHI
0 0OJIBIIOMY KPYTY BOIIPOCOB YIIPABJICHHS B COBPEMEHHBIX KOMITAHHUSX.

http://ecsocman.hse.ru/ - Ha caliTe mpeacTaBieH 00pa30BaTEIbHBIN MOPTAJ MO0 SKOHOMHUKE,
COLIMOJIOTHH Y MEHEDKMEHTY. POCCHICKHI MPOCKT M0 00BEIUHCHHIO KaK POCCHUCKUX, TaK U
3apyOeX)HBIX PECypcoB IO BceM cdepaM yrparieHus. Ha manHOM moprane umerorcs Oonee 6

TBIC. CCBUIOK Ha POCCHICKHUE U 3apyOeKHBIC PeCypChl

6.3. IIpogeccuonasibHbIe 6a3bl JaHHBIX U MH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k npodeccuonanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

HMHpopMannoHHbIe CIPaBOYHbIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanrt

7. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUIIJIMHbI

Jns  obecrneueHus AWCHUILIMHBI  WCIONB3YETCS  MaTepualbHO-TEXHUYEeCcKas 0Oa3za
00pa3oBaTEebHOTO YUYPEKICHUS: YydeOHbIC ayJAWTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U
MPOEKTOPOM JIJIsl IGMOHCTPAIIUU Y4EOHBIX MAaTEPHUATIOB.

Cocrasn MporpaMMHOI0 obecreyeHus:

Nerr/ Haumenosanue 110 IIpousBonutens Crioco6 pacnpocTpaHeHust
n (nuyensuonHoe unu c60600HO
pacnpocmpansemoe)
1 Windows 10 Pro Microsoft JTUIICH3HOHHOE
2 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
Kaspersky Endpoint Security JlaGoparopwust JIUIIEH3UOHHOE
Kacnepckoro

8. OBECHEYEHHUE OBPA3OBATEJIBHOI'O IIPOOHECCA I JALL C
OI'PAHUMYEHHBIMUA BO3MOKHOCTSAMMU 310POBbsA

B xone peanusauyy AUCHUIUIMHBI UCIOIB3YIOTCS CIEAYIOIIME AOIOTHUTEIBHBIE METOIbI
00y4YeHHs, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U NMPOMEXKYTOUHOH aTTecTalu 00yJaromuxcs B

3aBUCUMOCTH OT UX UHAUBUIYATbHBIX OCOOCHHOCTEH:
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* IS CIENBIX U CIHa0OBHUIAIIMX: JIEKUUHM OQOPMIISIOTCS B BHJIEC 3IIEKTPOHHOTO
JOKYMEHTa, JOCTYITHOTO C TMOMOIIBI0 KOMITBIOTEPA CO CIEIHATU3UPOBAHHBIM MPOTPAMMHBIM
oOecrieyeHreM; MMChbMEHHBIE 33/IaHUS BBITIOHSAIOTCS Ha KOMITBIOTEPE CO CTIEINAIN3HPOBAHHBIM
IPOrpaMMHBIM OOECTI€YeHHEeM WM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; OOE€CleuMBaeTCs
MH/IMBUAyaJIbHOE paBHOMEpHOE ocBerienne He MeHee 300 JItoKc; 17l BBIMOJHEHUS 3a/1aHus IpU
HEOOXOIMMOCTH  TIPENOCTABISIETCS ~ yBEIMMYMBAIOIIEE  yCTPOMCTBO;  BO3MOXHO — TaKxke
WCTOJBb30BaHNE  COOCTBEHHBIX  YBEIMUYWBAIONIMX  YCTPOWCTB;  INHCHhMEHHBIE  3aJaHHS
0(OpMIISAIOTCST yBEJIIMYEHHBIM HIPUGTOM; 3K3aMEH U 3a4€T MPOBOJATCS B YCTHOH (opme min
BBITOJIHSIOTCS B MIUCBMEHHOM (hopMe Ha KoMIbIOTEpE.

e IS TAYXUX M cHabOCHbIIAmUX: JIEKIUH O(GOPMIISIOTCS B BHIE 3IIEKTPOHHOTO
JOKYMEHTa, MO0 TIPEJIOCTABISETCS 3BYKOYCHIIMBAIOIIAS —armapaTypa WHIUBUAYAIbHOTO
II0JIb30BAHUS; NMUCbMEHHBIE 3aJaHUs BBINOJIHAIOTCS HAa KOMIIBIOTEPE B NMUCBMEHHOH (opme;
9K3aMeH U 3a4€T MPOBOJATCA B MMCbMEHHOM (pOpMe Ha KOMIbIOTEPE; BOZMOXKHO IPOBEIECHUE B
(dhopmMe TecTHpOBaHUS.

* IS JIAI] C HApPYIICHUSIMH OMOPHO-ABHTATEIBHOTO ammapaTa: JIEKIUH OQOPMIISIOTCS B
BUJE€  OJJEKTPOHHOIO  JOKYMEHTa,  JOCTYHHOIO €  IIOMOIIBIO  KOMIbIOTEpa  CO
CHELMATU3UPOBAHHBIM MTPOrPAMMHBIM OOECIIeYeHHEM; MUCbMEHHBIE 3aJJaHHsl BBIIOJIHIIOTCS Ha
KOMITBIOTEpPE CO CHEIHATM3UPOBAHHBIM TPOTPAMMHBIM 00ECIICUEHUEM; OJK3aMEeH M 3a4éT
IPOBOJATCS B yCTHOW (hOpME HMITH BBITIONHSAIOTCS B IMCBMEHHON ()OpME Ha KOMITBIOTEPE.

[Tpy HEOOXOIMMOCTH ITpelyCMaTPUBAETCsl YBEIIMUEHNE BPEMEHHU U1 IOJTOTOBKU OTBETA.

[lponienypa  mpoBeeHMs ~ NPOMEKYTOUYHOM  aTTectauu Ui OOy4aroIuxcs
YCTQHABIMBACTCS C Y4YETOM HX HHIUBUAYAIBHBIX TCUXO(U3UYECKHX OCOOEHHOCTEH.
[IpomesxyTouHast aTTecTanus MOXKET MIPOBOIUTHCS B HECKOJIBKO ITAIIOB.

[Ipn nmpoBeneHun npoueaypbl OLEHUBaHMS PE3yJIbTATOB OOYyYEHHUsS IpeLyCcMaTpUBAECTCS
UCIIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3M C HWHIAMBUAYAJIbHBIMU
0COOEHHOCTSIMH O00y4YaroIuxcsa. DTH CPeJICTBA MOTYT OBITh NMPEJOCTAaBIEHBl YHHUBEPCUTETOM,
WIIK MOTYT HCITOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBenenue mpouedaypbl OLEHMBAHUSA PE3YyJbTaTOB OOYyYEHHUs JOIYCKaeTcs ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcst 1OCTYN K MH(POPMALMOHHBIM M OuOIMorpaduyeckuM pecypcam B CETH
WuTtepner nns kaxgoro oOyuwaromierocss B (opMax, aJanTUPOBAHHBIX K OTPAaHUYEHUSM HX
3JI0pOBbsI U BOCIIPUATUS MH(POPMALIUK:

* IS CIeNbIX U CIAa0OBUASALIMX: B EUYAaTHOH (opMe yBEIMYEHHBIM HIpUPTOM, B popme

9JIEKTPOHHOI'0 JIOKyMEHTa, B (hopMe ayanodaiina.
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* I TAYXUX M cia0ociblalux: B Te4yaTHOH ¢opme, B (opMmMe 3IIEKTPOHHOTO
JOKYMEHTA.

* sl OOy4YalOUIMXCSl C HApYIICHUSMH OTIOPHO-IBUTATENBHOTO ammapaTa: B Ie4aTHOU
dhopme, B hopMe IEKTPOHHOTO TIOKYMEHTa, B (hopme aynnodaiia.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSTEIbHOM paboThl, HayyHas
O0ubNMoTeKa M MHBIE MOMEIICHUs JJIs1 OOy4eHHUS OCHAIEHBI CIEUATBbHBIM 00OpPYJIOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUIECKHUMHU CPEACTBAMHU O0YUCHUS:

* JUIS CJIENBIX U CIA0OBHIAIINX: YCTPOWCTBOM JJIsI CKAHUPOBAHUS M YTEHUS C KaMepou
SARA CE; nucnineem bpaiing PAC Mate 20; npunrepom bpaiuis EmBraille ViewPlus;

* IS TIYXHUX U cIa0O0CTBIIIANINX: aBTOMAaTU3UPOBAHHBIM Pa0OYMM MECTOM IS JTIO/IEH ¢
HapyIIEHHEM CITyXa M CI1a0O0CIBIIIANINX; aKYCTHUECKUH YCHITUTENh M KOJIOHKH;

* g oOydaromuxcs €  HapymICHHWSAMH  OINOPHO-JBUraTelIbHOTO  ammapara:
NEepeABIKHBIMU, pEryJUpyeMbIMH 3proHomuueckumu mapramu CH-1;  komnbroTepHON

TEXHUKOH CO CHEIHMAIBHBIM IIPOrPAMMHBIM 00€CIICUEHUEM.

9. METOAUYECKHUE MATEPHUAJIbBI

9.1. Il1anbl NPAKTHYECKUX (CEMHMHAPCKHX) 3aHATHH

CemuHapckoe 3ansiTue. Mojenu npoiecca NIpUHATHS PEIICHUH.

Bonpocul onsa obcyscoenus:

1. CpaBHUTENBHBIA aHAIN3 JEHCTBYIOMMX KiIacCH(UKALMK yHpaBICHYECKHX PpEIICHUH,
BBISIBJICHUE CBSI3U C METOJaMH M MOJIETsIMU pa3paboTku YP.

2. AHanm3 TpOoOJIEMHBIX CHUTYaIluid: METOJ[ MPUYMHHO-CIEACTBEHHOTO aHajau3a, JIOTHKO-
CMBICJIOBOE MOJIEJINPOBAHUE.

3. Mogenu 1 MeTOIbI pa3pabOTKU U MPUHSATHUS YIIPABICHUECKUX PEIICHHIA.

Konmponvnwvie sonpocuwi:

1. Meroasl aHanW3a ¥ JUArHOCTHKK BO3HUKAIOMUX MpodOseM. OOImas xapakTepUCTHKA
METOJIOB aHaJN3a CUTYallud U BBISBJICHUS MPOOJIEMBI B Mpoliecce pa3padOTKH yNpaBIeHUYECKIX
peLeHun.

2. OcoOCHHOCTH pENICHH, OCHOBAaHHBIX HA WHTYHWIIHMH, CYXCHHH W METOJax
SKOHOMHUYECKOI'O aHAJIU3a.

3. XapakTepucTuka MeTol0B cOopa wuH(poOpManuMd B  Tpolecce  pa3padoTKu

ynpaBieHYecKuX pemeHuil. Tabnuua penenuii. MaTpuia pereHui.

CemuHapckoe 3aHgTHe. JIMUHOCTHBIN (AKTOP B MPUHITUU PEILICHUH.

Bonpocwt onsa obcyscoenus:
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1. Ilpennoutenust, IpUTSI3aHUS U KOTHUTUBHBIE CTHIIN.
2. JInuHOCTHBIN (AKTOP B MPUHATHH PEIICHHA.

3. CkpbIThIE JIOBYIIKHM IIPOLIECCA IPUHATHS PELICHU.
Konmponwnwvie sonpocuwi:

1. CpencrtBa [IHMarHOCTUKHA «PUCKOBAaHHOCTH» M  «PAallMOHAIBHOCTM» B KauyeCTBE
JIMYHOCTHBIX CBOMCTB.

2. HHTennexTyajabHbIE CTPATErHU MPUHITHS PEIICHUN.

3. TIIpobGnema MHTEpHpeTALMM U TUATHOCTUKU CKIOHHOCTEH K PUCKY U PAallMOHAIBHOCTH
KaK JINYHOCTHBIX CBOWCTB

CemuHapckoe 3angTHe. [IpuHATHE pelIeHNI IPU MHOTUX KPUTEPUSIX

Bonpocwt onsa ob6cycoenus:

1. Teopus MHOTOKpUTEpPHAIBHBIX pPEHICHHNA M crenupuiecKrue BOMPOCHI, CBSI3aHHBIEC C
HEOIPEIEICHHOCTBIO LEJIEH U HECOU3MEPUMOCTBIO KDUTEPUEB.

2. Meroapl penieHrs] MHOTOKpUTEPUAIbHBIX 3a/a4.

Koumponvnwvie sonpocuwi:

1. OntumansHoCTh 10 [lapero u mpo6iiema BbIOOpa MPUHIIMIIA ONTUMAIBLHOCTH.

2. Bompocsl, cBA3aHHbBIE C HEONPEAEIEHHOCTBIO 1I€JIel 1 HECOM3MEPUMOCTBIO KPUTEPUEB.

3. IlpoGnemMa ydera NPUOPUTETOB KPHUTEPHEB, HOPMAaIH3alMs KPUTEPHEB, TO €CTh
IpUBE/ICHNE KPUTEPUEB K eAMHOMY (Oe3pa3MepHOMY) MacIITady U3MEpeHusl.

CeMuHapckoe 3aHsiTHe. YyeT (akTopa pUCKa M HEOINPENEICHHOCTH B TNPUHATUHU
peLIcCHUN.

Bonpocul onsa 0bcyacoenus:

1. OueHka cTenmeHH pUCKAa U pa3Mepa BO3MOXKHOTO yiiepda B HMHBECTHIIMOHHOU
NEATEIbHOCTH.

2. AHallu3 KOJUIEKTUBHBIX PEIICHUH, CBI3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycioBuUsIX puUCKa U HEOIIPEAEIEHHOCTH.

Konmponvnvie sonpocuwi:

1. TloHsATue cTemeHH pHCKAa M CIOCOOBI OIEHKM CTENEeHM pPHCKa YIPaBICHUYECKUX
pellIeHUu B YCJIOBUAX WHBECTHUIIMOHHOM AEATEIbHOCTU. YClOoBUS 3(()EKTUBHOIO yIpaBlICHUS
pUCKOM. PHUCK IPUHATHSA U peanu3aluy peLeHUN.

2. Cucrema ynpaBiieHUs: PUCKOM: ONPEJEIIEHNE, CYLITHOCTh U COJEpKaHHE.

3. [Ilpuemsl cHwxeHus crTeneHu pucka. CTpaxoBaHHE PHUCKOB, MPEUMYIIECTBA U

HCOOCTAaTKH.
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CemuHapckoe 3aHsiTHE. ['pynmnoBbie TEXHOJIOTUH, rpadudecKre METO/Ibl U TEXHOJIOTHHU B

IIPUHATUU PEILICHUN

Bonpocwt ons ob6cyscoenus:

1. Pa3pabotka u npunatue YP ¢ ucnonab3oBaHuEM SKCIIEPTHOTO METOAA. MeTO/Ibl OIIEHK!
aNbTEPHATHB M BHIOOpA PEIICHUS: UHIUBUAYATbHBINA U TPYIIIIOBOM METO/T PEIICHUSI.

2. Ananu3 TpoONEMHBIX CUTyallMii: METOJ MNPUYHMHHO-CIECICTBEHHOTO  AaHaJH3a,
nuarpamma VcukaBbl, JOTHKO-CMBICIIOBOE MOJICTTUPOBAHUE.

3. Pazpabotka u mnpuHsATHE YP C HCMONB30BaHMEM TAaOJIHMIBI PEIICHHUH, «IepeBay
pElIeHUI, CETeBBIX MOJIENIeH, KPUBBIX Oe3pazmuyusl.

Koumponvnvie onpochwi:

1. TIpobGnema mojaBeneHUs UTOrOB IpU rosocoBaHuK. Mo3roBoil mrypm, meton Jenbdu,

METOJ MOJEPALIH.

2. Tomomoruyeckue MeTONbI (CETEBOE MOJETUPOBAHWE) B IMpoliecce IMOATOTOBKH U
npuHATHS pemeHnid. Ha3Hauenne u 0COOEHHOCTH.

3. TI'paduueckue mMeTonbl HACHTUPUKAIMHA TPOOIEMBI: PUCYHKH, KPYTOBBIE THATPAMMBI,
rpaduKH.

Pemenue kelc-curyauui

@Dopma npogedenus — pEUICHUN KeWC-CUTyalluu, TUCKYCCHSI.
9.2. MeToanuyeckne peKOMEHIAIUM 10 MOAT0TOBKE MUCbMEHHBIX padoT

He npedoycmompeno nianom

9.3. UHbIe MaTepHaJIbI
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[Ipunosxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIHHEL

AHHOTAIIUAA PABOYEHN TIPOT'PAMMBI JIUCIIATIIIMHBI

Lenbp quctUmiIuMHbL: cHOpMHUPOBATh Y MATUCTPAHTOB HEOOXOAUMBIN O0OBEM KOMIETEHIIUMH,
TpeOyeMbIX AJi1 aHalu3a, COBEPIICHCTBOBAHUS M Pa3pabOTKU MPOLEAYP U MPOLECCOB MPUHITHS
YIPABJICHUYECKUX PELICHUH B YCIOBUSIX PHIHOYHOM SKOHOMUKH.

3agaun:

- O3HAKOMUTh C TPOOJIEMAaTUKON Tpoliecca pa3pabOTKM ¥ TPHUHATUS PEUICHUH B
COBPEMEHHBIX OpraHU3aIusX;

- O3HAKOMUTb C HHCTPYMEHTAIbHBIM U METOJOJIOTHUYECKUM XapaKTepoM pa3padO0TKu
YIOPABICHUYECKUX pEIICHUHN, WHAMBUAYAIbHBIMH ¥ TPYNIOBBIMA TEXHOJOTHSIMH TPUHSTHS
YIIPABJICHUYECKUX PEIICHU;

- copMUpPOBaATH HABBIKU MOATOTOBKH 3(PPEKTUBHBIX U KAUECTBEHHBIX PEIICHUH;

- O3HAKOMUTh C OCOOCHHOCTSIMHU TIpoliecca pa3paboTKU YIpPaBIEHYECKUX pEUICHU B
YCJIOBHSIX HEOIIPEACIIEHHOCTU U PUCKA;

- chopMupoBaTh HABBIKM  NPO(ECCHOHATBLHOTO  aHalu3a BUJOB  OTBETCTBEHHOCTHU
PYKOBOAMTEIIS 32 pean3aliio yIPABICHUECKOTO PELICHUS.

B pesynbrare ocBOeHUS TUCIUTIINHBI 00yYatOIUHCS JTOIKEH:

3namo:

" OCHOBHbIE THITBI 337184 YIIPABICHHS, PElIacMble B OPraHU3aIHsIX;
BUbI CTPATETUN NPUHATHUS PEIICHUM;
YPOBHU U MPUHIUIIBI pa3pabOTKU U PUHATHUS PELICHHUIA;
3Tanbl U CTAJIMU MpoLiecca MPUHATHS YIIPABIECHYECKUX PEILICHUN;
(hopMBbI pa3pabOTKU U pean3aluil YIpaBIeHYECKUX PEIICHU;
OCHOBHBIE THUIIbI 33]1a4 YIIPABJIEHUs, PEIIaeMble B OpraHU3aluu;
YPOBHU Pa3paOOTKH U MPUHSITHS YIPABICHICCKUX PEIICHUI;
BHJIBI OTBETCTBEHHOCTH COBPEMEHHOT'O MEHEIP)KMEHTA.

Ymems:

MPUMEHSTh Ha IPAKTHKE OCHOBBI TEOPUU Pa3pabOTKU yIPaBICHUYECKUX PELICHUI;

ONpeAeATh HMCTOYHMKH aKTyaJbHOW, TIOJHOW U JIOCTOBEPHOM yIpaBiICHYCCKON
UH(POPMALIUY ISl TOJATOTOBKH YIPABICHYSCKUX PEIICHUH;
) MPUMEHSITh (YHKIIMOHATIBHBIA, CHUCTEMHBIM M TPOIECCHBIA MOAXOIbI K pa3paboTke
KauecTBa YMPaBICHUECKUX PEIICHHIA,
) pa3pabarbiBaTh OPTaHU3AIMOHHBIC W CTPATETHYECKHE YIPAB-KIMHUYECKUE DPEIICHUS, a
TaKKE
HECTH 32 HUX B TIOJTHOW Mepe HaJJIekKAIIyI0 OTBETCTBEHHOCTD;
) pacCUMTHIBATh TOTEHIIHAIBHYIO COIUAIBHYI0O M JKOHOMHYECKYI0 3()PEKTUBHOCTH
MPUHUMAEMBIX YIPABICHUYCCKUX PEIICHUI
Bnaoemy:

TEXHOJIOTHYECKUMHU CXEMaMU U MOJAEIISIMU ITpoliecca NOArOTOBKY U MPUHATHUS PEIICHUH;
MeTOoAaMU UHPOPMALIMOHHOTO 00eCTieueH sl YIPaBICHYECKUX pEIIeHUl;
3G PEKTUBHBIMU CIIOCO0AMM M TMPAaKTHUKaMHU OpPTaHM3alMu Pa0OThl KOJUIEKTHUBA IIO

pa3paboTKe U peaan3aluy yIpaBIeHYECKUX PEIICHUN;
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METOAOJIOTMYECKUMH U NPAKTHUKO-OPUEHTUPYEMBIMH  TOAXOJaMH K  OLIGHKE
3 PEKTUBHOCTH yNPaBIEHYECKUX PEIICHUI;

" COUMANBbHO-TICHXONOTHYECKHMH HHCTPYMEHTAMH KOHTDONS M OIEHKHM HCIIOTHEHHS
YIPaBJICHYECKUX PEIICHUN.

OO61mas TpyJ0€MKOCTh OCBOCHHMSI TUCIIMIUIMHBI COCTABIISIET 3 3aU€THBIC €IMHMIIBI.
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